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RING STRATEGY TO LIFE

Many organizations have difficulties to bring their strategies
into action. Project portfolio management is key to making
this translation.

Bizztracker is a cloud based application that supports
management with the project portfolio process. It
provides a pragmatic framework and valuable
reports that give the information required to
steer.

PORTFOLIO FOCUS

Stay focused on the big
picture. Portfolio and
senior managers require a
consolidated view of what
is going on and how
ongoing intiatives are
progressing. A common
pitfall is to end up getting
lost in too many project
details while the big picture
is out of sight.

Bizztracker ensures you
stay focused and in control.

START SMALL, THINK BIG

Invest in flexible tooling. Tooling should be used as a
support for the project portfolio management process.
With bizztracker full flexibility is provided to match the
needs of both companies just getting started as those which
have already an advanced portfolio process in place.



BIZZTRACKER IN A NUTSHELL

BUSINESS INTELLIGENCE TO SUPPORT PROJECT
PORTFOLIO MANAGEMENT

WRNDERSTAND WHAT IS GOING ON

By centralizing all initiatives and projects, information is
available at one place. Adding company specific
perspectives, strategic scoring and financial information
gives all the ingredients for viewing the portfolio
through different lenses.

BDYECIDE WHAT TO PLAN

The  out-of-the-box  strategic  reports
combined with flexible views provide the
business intelligence that managers need to
make solid portfolio decisions. Dashboards
can be customised, defaulted by preferenced
values to facilitate the decision making
process.

M ANAGE THE PORTFOLIO

Monitoring the execution of the approved
projects in the portfolio is key to successful delivery.
Updates on status, planning and financials are grouped
on portfolio level to be able to see the consolidated

status. Simple, straightforward and powerful to manage
/ any project portfolio.

WHY BIZZTRACKER

BECAUSE WE SUPPORT YOU WITH THE BIG
PICTURE




OFFICE

Marktveld 26A
5261EB Vught
The Netherlands

@ PHONE

+3173 6237544

@ E-CONTACT

www.bizztracker.com
info@bizztracker.com
sales@bizztracker.com

INTERESTED TO SEE THE POWER OF BIZZTRACKER?

GET IN TOUCH WITH US FOR ACCESS TO OUR DEMO ENVIRONMENT.
OnN REQUEST, WE CAN UPLOAD YOUR COMPANY DATA TO MAKE THE
DEMO FIT YOUR ORGANIZATION.






